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Strong revenue growth

Profitable

Cash generative

Financial 
restructuring 
complete

Decline Stage

Market tipping point

Acquisitive

Failure

‘Value-break’ 
point

Corporate 
Insolvency

Crisis stabilisation
and turnaround

Operational and 
financial restructuring

Asset recovery 
and tracing

Accelerated 
M&A

Transformational 
growth strategy 
developed

Crisis cash management 
& contingency planning

Debt advisory




