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This publication analyses M&A activity across the GCC, with 
particular focus on trends, transactions and market developments 
relevant to the UAE.
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An overview word from the leaders
Perspectives on key developments in 2025 and H1 2026

Salmaan Khawaja
Partner
Head of Deals Advisory

The UAE deal environment has remained positive but also selective and measured. Naturally, the region has 
witnessed geopolitical volatility this year. However, as we know, there is no shortage of capital in the region. 
This capital is being deployed in strategic assets. Buyers have continued to transact where assets offer 
control, scale, strategic capability or access to attractive growth markets. For the remainder of this year, we 
expect quality assets to continue attracting strong interest but valuation discipline, deal risk mitigation and 
a clear value-creation case will determine which transactions reach completion.

Neha Julka
Partner
Deals Advisory, Valuations

H1 2026 demonstrated that valuation resilience in the UAE is increasingly being underpinned by 
fundamentals rather than sentiment. While investors have become more cautious in their capital allocation 
decisions, confidence in businesses with strong market positions, visible cash flow generation and scalable 
growth platforms remains robust. In our view, the defining trend has been a widening gap between 
exceptional assets and the broader market, with investors continuing to pay a premium for quality, 
defensibility and long-term strategic relevance, particularly for assets operating in food security, supply 
chain infrastructure, defense and manufacturing space.

Rajeev Patel
Partner
Deals Advisory, Financial Due Diligence

Whilst deal activity moderated in H1 2026, buyers remained highly active for quality assets. Across diligence 
engagements, we observed increased scrutiny of earnings sustainability, cash conversion, operational 
resilience and geopolitical exposure, reflecting a more selective investment environment. Buyers responded 
by undertaking deeper, more focused diligence and placing greater emphasis on execution certainty and 
value protection. Looking ahead to H2 2026, we expect this disciplined approach to continue, with investors 
prioritising businesses that demonstrate resilience, scalability and clear long-term growth potential.
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192
H1 2026 transactions
Total M&A transactions across GCC 
markets

Deal activity and volume trends
H1 2026 DEAL VOLUMES AT A GLANCE

Majority acquisitions and UAE-led activity continued to define 
GCC M&A in H1 2026
GCC M&A activity during H1 2026 was supported by a mix of majority acquisitions 
accounting for 64.1% of total deal volume, while minority investments represented 
20.8%. The UAE remained the region’s most active M&A market, accounting for 68.2% 
of GCC transactions, supported by continued investor appetite across strategic 
sectors and transaction structures.

-17.9%
H1 2026 vs. H1 2025 volume change
Transaction momentum softened relative to 
the prior-year period

64.1%
Majority acquisition share
Majority acquisitions remained the 
dominant transaction structure

68.2%
UAE share of GCC activity
The UAE accounted for over two-thirds of 
GCC transactions in H1 2026
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QUARTERLY TRENDS

GCC M&A activity demonstrated resilience in H1 2026 amid a 
more selective investment environment
GCC M&A transaction volumes declined to 192 transactions in H1 2026, 
compared with 234 transactions in H1 2025, reflecting a more measured 
dealmaking environment across the region. The decline was most pronounced 
in Q1 2026, with volumes falling by 30.2% year-on-year, while Q2 activity was 
broadly stable, declining by only 2.9% compared with the prior year. The UAE 
remained the leading contributor to GCC M&A activity, accounting for 131 
transactions during the period.

Monthly transaction volume: H1 2025 vs H1 2026

Key takeaway
The composition of H1 2026 deal activity points 
to a market driven by strategic intent rather 
than broad-based capital deployment, with 
investors continuing to favour transactions that 
provide control, scale and long-term value 
creation opportunities.

Watchpoint
Monitor whether activity in majority-control 
transactions persists through H2 2026, 
particularly amid evolving macroeconomic 
conditions and valuation expectations that 
could influence buyer appetite and deal 
completion timelines.

Note: The GCC market covered in this analysis encompasses Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, 
and the United Arab Emirates.
Source: Completed Transactions as per S&P Capital IQ and Grant Thornton Analysis.



Deal value and investment trends
H1 2026 DEAL VALUES AT A GLANCE

Value growth outpaced deal volume trends in H1 2026, driven by 
strong contributions from the UAE
GCC disclosed M&A deal values totalled USD 65.1bn in H1 2026, increasing 12.1% 
year-on-year and reflecting the continued influence of large-cap strategic 
transactions across the region. Most GCC deal value was concentrated in the UAE, 
which accounted for 80.9% of regional disclosed deal value, followed by Qatar and 
Saudi Arabia, contributing 14.6% and 4.2% respectively.

USD 65.1bn
H1 2026 deal value
Total disclosed GCC M&A deal value in H1 
2026

+12.1%
H1 2026 vs. H1 2025 value change
Reflecting a higher-value environment 
relative to H1 2025

USD 0.9bn
H1 2026 average deal value
Indicative of a large-cap deal environment

80.9%
UAE share of GCC deal value
The UAE accounted for the majority of GCC 
disclosed deal value in H1 2026

Note: Average deal value is based solely on completed H1 2026 transactions for which transaction values were publicly 
disclosed. As transaction values are unavailable for a significant proportion of completed UAE and GCC M&A transactions, 
average deal values may be influenced by a limited number of larger disclosed transactions.
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QUARTERLY TRENDS

GCC deal value climbed in H1 2026 on the back of landmark 
transactions
GCC disclosed M&A deal values reached USD 65.1bn in H1 2026, compared 
with USD 58.0bn in H1 2025, with momentum accelerating in Q2 2026 as April 
emerged as the strongest month of the period. Value generation was 
supported by several landmark transactions, including QIA’s participation in 
the USD 7.4bn Janus Henderson transaction, SALIC’s USD 1.9bn investment in 
Olam Agri, and Diafa Investment Holdings’ USD 1.8bn acquisition of Troia (UK) 
Restaurants Ltd. The UAE remained the GCC’s leading M&A market by value in 
H1 2026, contributing approximately USD 52.6bn of the total, reinforcing its 
central and leading role in regional dealmaking activity.

Monthly Transaction Value: H1 2025 vs H1 2026

Key takeaway
A limited number of large-cap transactions 
continued to dictate regional value generation, 
with UAE-led strategic acquisitions and 
sovereign-backed investments accounting for 
the majority of disclosed M&A value.

Watchpoint
Sustaining deal value momentum will depend 
on the depth of the large-cap transaction 
pipeline, as aggregate GCC M&A value 
remains highly concentrated among a small 
number of transformational deals.

Note: The GCC market covered in this analysis encompasses Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, 
and the United Arab Emirates.
Source: Completed Transactions as per S&P Capital IQ and Grant Thornton Analysis
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Sector analysis and key themes 
emerging across the market

SECTOR ANALYSIS

Sector activity reflects targeted strategic investment in 
transformation-led themes
Sector dynamics continue to be driven by national transformation agendas, 
infrastructure investment, digitalisation, and portfolio optimisation.

Utilities, energy and 
infrastructure

Infrastructure consolidation remains a 
priority, with district cooling, power and 
utility platforms attracting strategic 
capital. Energy M&A is highly focused 
on operational capability, supply-chain 
integration and energy transition.
Example transactions: DEWA increased 
its stake in Emirates Central Cooling 
Systems (Empower) from 56% to 80% 
for USD 1.4bn (Feb’26). Eldorado 
Drilling’s USD 258m takeover of 
Vantage Drilling (May’26) and ADES’s 
USD 285m purchase of five jack-up rigs 
from Saudi Arabian Saipem (Jun’26) 
reflect appetite for offshore services.

Healthcare

Healthcare M&A remained active 
across pharmacies, clinics and 
specialist care providers, driven by 
growing demand for private 
healthcare, population growth and 
national health priorities. 
Example transactions: Amanat 
Holdings acquired the remaining 10% 
of Cambridge Health Group for USD 
29m to attain full ownership, while 
United Pharmaceutical purchased 
100% of Kunooz Pharmacies for USD 
27m, reflecting a continuation of the 
consolidation trend across pharmacy 
and specialist care networks (Jun’26).

F&B and consumer

F&B and consumer M&A activity has 
been buoyant, driven by national 
priorities such as food security and 
supply chain resilience, with well-
capitalised platforms deploying robust 
balance sheets into strategic 
transactions.
Example transactions: Abu Dhabi-
based luxury investment platform DIAFA 
(an IHC affiliate) acquired a majority 
stake in Richard Caring’s premium 
hospitality group for over USD 1.8bn, a 
landmark deployment of GCC balance-
sheet capital into globally recognised, 
premium consumer and dining brands 
(Apr’26).

Industrials, logistics and 
trade infrastructure

Regional logistics champions are 
selectively expanding their platforms to 
support trade corridor resilience, 
industrialisation strategies and 
growing intra-regional commerce.
Example transactions: AD Ports Group 
exercised its call option to acquire an 
additional 30% of Global Feeder 
Shipping for USD 299m (Jun’26), 
raising its stake to 81% and reinforcing 
the strategic importance of maritime 
connectivity and integrated logistics.

Technology and digital 
platforms

Strategic investors remain focused on 
digital ecosystems, platform 
businesses and technology-enabled 
consumer engagement models, 
reflecting ongoing digital 
transformation across the GCC.
Example transactions: e& sold a 12.5% 
stake in Careem Technologies to Uber 
for USD 100m, reducing its stake to 
37.5% and underscoring international 
investor confidence in GCC-founded 
scalable super-app ecosystems 
(Jun’26).

Materials and industrial 
manufacturing

Industrial localisation and downstream 
manufacturing expansion continue 
supporting investment activity across 
petrochemicals, construction materials 
and industrial products.
Example transactions: SK Gas 
Petrochemical agreed a USD 128m share 
swap with Advanced Petrochemical 
(Advanced Polyolefins) (Apr’26), while 
MAN Industries acquired 100% of 
National Pipe Company for USD 102m, 
underlining strategic interest in 
manufacturing assets tied to industrial 
diversification (May’26).

Sources: S&P Capital IQ, WAM – Emirates News Agency, Dubai Government Media Office, SPA – Saudi Press Agency
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How macro forces are redefining 
the M&A landscape
MACROECONOMIC OVERVIEW

UAE macro resilience continues to support M&A activity
Supportive economic fundamentals, low inflation and ample liquidity continue 
to underpin buyer confidence, although transaction activity remains more 
selective across the market.

USD 528bn
UAE non-oil foreign 
trade H1’26

1.8 – 2.3%
Average UAE Inflation 
H1’26

AED 5.57tn
UAE Banking Sector 
Assets H1’26

Sources: CBUAE, Dubai Government Media Office, DFM, ADX, Economy Middle East, Gulf News

Available liquidity and investor confidence continue to support deal activity, although capital allocation 
is increasingly selective, favouring assets with clear strategic relevance and differentiated capabilities.

GDP & Non-Oil Growth: Non-oil foreign trade hit a 
record USD 528bn in H1 2026, up 13.1% on H1 2025, 
with non-oil GDP growing ~4% year-on-year in Q1’26.

Growth, prices and energy

Stronger non-oil earnings and cash flows signal a 
lift in target valuations and rising buyer confidence 
to pursue larger, growth-led deals.

Inflation & Interest Rates: Inflation held at 1.8–2.3% in 
H1 2026 vs ~1.3% in 2025, while the CBUAE kept its 
base rate at 3.65% (17th Jun’26), tracking the Fed’s 
3.50 – 3.75%.

Stable interest rates and managed levels of 
inflation hold debt costs steady, supporting 
leveraged buyouts and firmer, more predictable 
valuation multiples.

Oil Price Environment: Brent averaged ~USD 97 / bbl 
in Q2 2026, up from the low-USD 80s a year earlier, as 
the US – Iran conflict lifted prices.

Firm crude revenues underwrite state spending and 
giga-projects, sustaining sovereign and corporate 
appetite for acquisitions.

Foreign Investment Inflows: Foreign investors drove 
47.5% of ADX and 54% of DFM trading value early in 
H1 2026, with DFM turnover up 48% year-on-year.

Capital, liquidity and investment
Rising foreign participation signals continued 
international interest, which may support 
cross-border acquirer participation and 
joint-venture partners targeting UAE assets.

Equity Market Depth: UAE listed market cap held near 
record levels in H1 2026 – ADX ~AED2.9tn and DFM 
~AED0.9tn – broadly steady versus H1 2025.

Deep, steadily valued public markets set the 
comparables that anchor private M&A pricing 
and keep listing exits credible.

Sovereign Liquidity: Banking assets reached AED 
5.57tn (from ~AED5.0tn a year earlier) and M2 up 
17.8% YoY.

Robust bank and sovereign balance sheets support 
acquisition financing capacity, particularly for 
sovereign-backed and strategic buyers.

Private Capital Availability: 192 GCC M&A deals in H1 
2026, dropped down 42 deals (−17.9%) vs H1 2025, 
broadly in line with the global slowdown.

High levels of regional dry powder pressure funds 
to deploy, intensifying competition, supporting 
valuations for strategically relevant assets.



Deals spotlight
DEALS SPOTLIGHT

UAE companies pursued strategic acquisitions across 
selected sectors to support growth, diversification and 
market expansion in H1 2026.
Serial acquirers used repeat, control-led deals to pursue scale, platform 
expansion and earnings diversification.

AVIATIONDubai Aerospace Enterprise (DAE) – Macquarie AirFinance

DAE announced the signing of an agreement to acquire 100% of Macquarie AirFinance 
for approximately USD 9.0bn (announced in Feb’26 and confirmed upon deal completion 
in Jul’26), expanding its aircraft leasing platform and strengthening its global aviation 
portfolio through increased scale, customer diversification, and market reach.

LOGISTICSAD Ports Group – Global Feeder Shipping

AD Ports Group increased its stake in Global Feeder Shipping from 51% to 81%, 
reinforcing its international maritime network and expanding its integrated logistics 
ecosystem.

HEALTHCAREArada – Reem Hospital

Arada acquired a controlling stake in Reem Hospital, marking its entry into healthcare 
and supporting a broader AED 2bn commitment to expand healthcare services across 
the UAE.

HOSPITALITYSunset Hospitality Group – Solutions Group

Sunset Hospitality Group acquired a majority stake in Solutions Group, expanding its 
portfolio and supporting international growth across dining, entertainment, and 
hospitality segments.

MOBILITYBlueFive Capital – Massar Solutions

BlueFive Capital acquired a 49% equity stake in Massar Solutions - a leading GCC 
mobility and transportation platform - from TAQA. The acquisition represents a 
strategic platform investment for BlueFive, enhancing its ability to deliver integrated 
leasing and transportation solutions while supporting future expansion across the GCC.

TECHNOLOGYe& – Careem Technologies

e& sold a 12.5% stake in Careem Technologies to Uber for AED 367.3m, monetising part 
of its investment while retaining a significant ownership stake in the company.
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How serial acquirers are shaping 
the UAE M&A landscape
ACQUIRER INSIGHTS

Serial acquirers remained an important contributor to UAE M&A 
activity and regional expansion
UAE serial acquirers remained active during H1 2026, using repeat acquisitions to 
support international expansion, strengthen existing platforms and diversify 
earnings. Deal activity was largely focused on controlling-stake transactions 
targeting strategic capabilities and selected growth markets.

Company: Abu Dhabi-listed integrated trade, transport and logistics group; 
one of the most active strategic acquirers in the selected set.
Invests in: Ports & terminals, maritime & shipping, freight forwarding, 
economic cities trade – across the Gulf, Europe, Africa, the Indian 
subcontinent and now South America. 

AD Ports

2026 deals: In Jun’26, it agreed to acquire Brazil’s CLI agri-bulk terminal operator for AED 3.1bn (USD 835m), its 
largest-ever acquisition, establishing a strategic operating platform in South America. It also increased its stake 
in Global Feeder Shipping from 51% to 81% for AED 1.1bn (USD 300m). In May’26, it signed an agreement to 
acquire Germany’s MBS Logistics for AED 300m (EUR 70m), expanding key Central European freight corridors.

Company: Abu Dhabi-based listed investment holding company (AED 833bn 
market cap), pursuing an active, global M&A-led investment strategy.
Invests in: Financial services, industrials/aluminium, hospitality, agriculture & 
food and digital assets – across the UAE, India, the UK and beyond.

International Holding Company

2026 deals: In Jul’26, its subsidiary IRH signed an MoU with Adani Enterprises to form a joint venture for a USD 
11.5bn integrated aluminium project in India. In Apr’26, IHC affiliate Diafa acquired a majority stake in Richard 
Caring’s UK hospitality portfolio, including The Ivy Collection.

Company: Abu Dhabi-based investment platform focused on strategic 
investments across a range of long-term growth sectors. Following the 
consolidation of ADQ in 2026, L’IMAD oversees a portfolio spanning more 
than 25 investment platforms and 250 subsidiaries.
Invests in: Infrastructure, energy & utilities, transport & logistics, healthcare, 
food & agriculture, financial services and critical supply chains – across the 
UAE and key international markets.

L'IMAD

2026 deals: In Jun’26, L’IMAD increased its ownership in TAQA to 98.12% through a transaction valued at 
approximately AED 21.6bn (USD 5.9bn), before acquiring the remaining shares and taking full ownership of 
the company in Aug’26. Additionally in Aug’26, L’IMAD launched an offer to acquire up to 100% of AD Ports 
Group, further strengthening its exposure to logistics, infrastructure, energy and utilities.
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ACQUIRER INSIGHTS

Strategic M&A remains a tool for long-term growth and 
portfolio development
Leading UAE acquirers remained focused on transactions intended to provide 
scale, new capabilities and access to selected growth markets. Activity during 
H1 2026 highlights the continued role of M&A in supporting expansion and 
portfolio diversification strategies.

Company: Abu Dhabi-based listed developer and real estate investment 
manager, building a recurring-income platform through acquisitions and JVs.
Invests in: Residential-for-rent, logistics/industrial assets, retail, mixed-use 
and commercial real estate – across Abu Dhabi and Dubai.

Aldar Properties

2026 deals: In May’26, Aldar acquired a residential and community retail development in Dubai Studio City 
from SRG for AED 1.1bn, comprising 312 homes. In Apr’26, its joint venture with Mubadala completed the AED 
654m acquisition of The Link at Masdar City. In Feb’26, Aldar added land plots representing c. AED 23bn of 
gross development value to its Abu Dhabi landbank and secured USD 1bn of hybrid capital from Apollo-
managed investors to support future growth.

Company: Abu Dhabi sovereign investor with USD 385bn AUM and a prolific 
global dealmaker.
Invests in: Private equity, technology, healthcare & life sciences, energy & 
infrastructure, real estate and credit across 80+ countries.

Mubadala

2026 deals: In Jun’26, Mubadala Capital signed a binding offer to acquire French leisure group Pierre & 
Vacances-Center Parcs, valuing the company at approximately USD 1.1bn, subject to shareholder and 
regulatory approvals. In Feb’26, Mubadala Bio completed the full acquisition of Al Ittihad Drug Store and 
Global Medical Supply Chain. This was followed by infrastructure and energy investments in May-Jun’26, 
including a USD 325m investment in Ørsted’s Hornsea 3 offshore wind project, a minority investment in 
renewable energy software provider Power Factors, and the acquisition of USD 200m of Equitix’s stake in 
Greenlink, a subsea electricity interconnector linking Great Britain and Ireland.
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Outlook for the 
remainder of H2 2026

H2 2026 OUTLOOK

Strategic capital and economic stability expected to 
support M&A activity through H2 2026
Capital availability and strategic investment are expected to support 
selective deal activity through H2 2026.

CONSUMER HEALTHCARE TECHNOLOGY LOGISTICS

M&A activity expected to remain selective, supported by strategic 
and sovereign capital01

UAE and GCC region transaction activity is expected to remain selective, underpinned by strong liquidity, sovereign 
capital and continued non-oil economic growth. While volumes softened during H1 2026, strategic acquirers and 
private equity investors continue to pursue attractive opportunities, particularly in sectors benefiting from long-term 
structural growth. Valuation discipline is expected to remain a key feature of the market, with buyers focused on 
asset quality and execution certainty.

Focus sectors

Key drivers: Sovereign and private equity capital keep buyers active.

INDUSTRIAL INFRASTRUCTURE REAL ESTATE ENERGY

Large strategic transactions expected to remain a key contributor to 
deal value02

Overall regional and UAE deal values are likely to remain concentrated in a smaller number of large strategic and 
sovereign-backed transactions. Infrastructure, energy, industrial and real estate assets are expected to continue 
attracting capital as investors pursue scale, resilience and long-term growth. Platform investments and sector 
consolidation opportunities are likely to remain principal drivers of transaction activity and strategic premiums in 
transaction valuations.

Focus sectors

Key drivers: Mega-deals concentrate value in fewer, larger transactions.

INFRASTRUCTURE HEALTHCARE TECHNOLOGY LOGISTICS

Strategic acquirers and capability-led investments expected to 
shape market activity03

UAE and regional serial acquirers are expected to remain active where transactions support cross-border expansion, 
platform building and strategic capability development. Technology, digital infrastructure, healthcare and logistics 
assets are likely to remain key areas of focus as businesses pursue transformation and growth. Strategic buyers are 
expected to prioritise assets that strengthen capabilities, support long-term competitive positioning and meet 
disciplined valuation thresholds.

Focus sectors

Key drivers: Cross-border platform building fuels serial acquirers.



Speak to one of our experts

In an increasingly competitive and dynamic deal environment, strategic clarity and execution capability 
have never been more important. Grant Thornton UAE's Deals Advisory team works alongside clients 
throughout the transaction lifecycle, supporting informed decision-making and successful outcomes. Our 
specialists would be pleased to discuss your strategic objectives, transaction ambitions and how we can 
support the delivery of your growth and value creation agenda.
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